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EXCERPTS 



of 


MUTOTBS OP STAPF MEETING 
ADMINISTRATIVE STAFF CHIEFS 

13 May 1952 


!• Wolf opened the meeting by stating that he had been spexidlng 
much time lately trying to analyze the reasons why there had been admini- 
strative support failures in the Agency as a whole. He feels that the 
fault lies largely with our own central administrative support staff in 
that we have failed to give the operating people adequate support when 
they first asked for it, thus causing them to bypass us and take things 
into their own hands. Although a large share of the blame for failures 
lies within our own group, he does feel that during the past six months 
there has been steady improvement, but that we must continue to strive to 
give the operators better administrative sujqjort than they can get by 
working independently* 

2, Colonel White stated that papers for signature of the DCI and 
the DD/a are still not being prepared properly, and that it is necessary 
that they be r ewritten in h is office before submission topside. He 

25X1 A9a announced that ^^^^^^^|wlll meet with the secretaries of the Admini- 
strative Offices at 10:30 AM Thursday in 132 South Building for a general 
discussion of problems and procedures involved In the mechanics of prepar- 
ation of papers, 

3, Colonel White requested that all Notices be cleared through him 
before publication, 

1:, It was announced that the recommendations in Mr, Peel's staff 
study on responsibility for personnel statistics are to be effective 
1 June, A directive will be issued very shortly embodyirig the recommenda- 
tions, which are in substance as follows* 

a. Responsibility for the control over and production of 
all personnel statistics throughout the CIA will be assigned 
to the Personnel Office, 

b. The persoimel statistics needed by the Congjtroller 
will be furnished by the Personnel Office, 

c. The T/o record keeping and statistical functions, 
together with the two en?>loyees now engaged thereon, will be 
transferred to the Personnel Office, 
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d. The transfer to the Personnel Office of the functions 
o^r^ro^ction and dissemination of T/O’s assigned under 

to the Chief, Organization and Methods Service 
will be transferred to the Personnel Office, 

e. The I&S Office will still continue to prepare clearance 
statistics and to coordinate with tiie Personnel Office as at 
present. 





stated he felt that the orientation lecture which 

- J.ves to new employees each week is excellent, and that there 

®™Ployees who would profit by attendin g. Colonel Whi te 
told all Offices to feel free to arrange directly with about 

sending anyone who might care to attend, 

8, Colonel White stated it was quite obvious that it is liroosslble 

support to the field unless we know what 
the field does and what it needs. In an effort to overcome this situation, 
AD/Comraunications has recently been sending to Colonel White copies of all 
cables living any administrative aspects. Colonel White hopes that within 

obtain the approval of the operating 
copies of all such cables sent directly to the central 

concerned. If this can be accomplished, he stressed 
Sa ^ p®®ple taking the initiative and stepping into 

S P^P®^ support is rendere d. As an examnle of* 

3?ecent cable 
which gave 

^■^psbuaxnea une racts from the operators^St^^ project for their 
signature, and got it before the PHC for action, 

« Colonel White distributed a memorandum regarding personnel for the 

nw Par ^st comma^, and stated we must have people, we must have them 
fast, and th(^ must be good. He stressed the fact that this is a golden 
opportunity to step in^ the breach and show v&at we can do. In 
these people. Staff Chiefs must assure them that they are being chosen 
because they are the best, and also assure them of a jS witholtT?^c- 
When their foreign assignments are coiiq)leted and they return 
quarters. It is essential that a hard core of professional adminio 

callv^SeSAri^*h®^rf^®i^®^S”f ^ matter where they are physi- 

^ order that we might fulfill the respoSi- 
bility with which we are charged, xeapuiiBi 

Mr. Meloon requested all Staff Chiefs to give Personnel as much 
thl^a^ ^oimation as possible as to their requirements in connection with 
task immSiateSf fecial procurement people on the 
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11, Mr, Wolf announced t h#^ he has taken ov er the chairmanship of iiie 
Career Service Committee since departure, and that a 

great deal of the program which is being developed revolves around the 
personnel matters which Colonel "White hasdiscussed^lHe stated that at 
its last meeting, the Committee to outline his 

method for handliU^^erswKie^prob^ms in his Office, The fundamental 
principles which effect have been outstand- 

ingly effective, and it is planned that these princijOLes will be incorpora- 
ted in the Career Service program. 


Distributions 

1 - Chief, Planning Division 
1 - Chief, Purchase Division 
1 - Chief, Supply Division 
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